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  Next Level Turfgrass Advice 
 

 
 
 
 

Snellville Towne Center Lawn Proposal 
03.07.2024 
─  

 

 
Below are options for the improvement of the Towne Center lawn 
area as requested by the city manager, Matthew Pepper, for city 
council review. It would be my pleasure to meet with council 
members to discuss questions concerning proposed options. 

 

 

 
Sam Crowe, CGCS  
Certified Turf Consulting, LLC  

 

 

 

 



 
 
Certified Turf Consulting, LLC Sam Crowe, Owner 

  Next Level Turfgrass Advice 
 

 

Options:  

 

1. Total reworking of lawn - (Highest price option) 

a. Remove 4-6" of compacted soil/gravel 

b. Rework drainage problem areas 

c. Re-grass with newer variety of Bermuda 

*This option will have immediate improvement to growing medium and provide 

longer term management for high traffic use with additional cultural practices. 

 

2. Partial renovation of lawn  (Median priced option) 

a. Includes loosening and amending soil at main thoroughfare entrance and 

other bare areas to include re-grassing of weaker areas.  

b. Could include improved drainage. 

*This will give immediate improvement to worse areas of lawn but will not eliminate 

future needs with ongoing traffic. 

 

3. Perform consistent, scheduled cultural practices 

a. During season increase soil amendments and fertility treatments to 

strengthen existing lawn 

b. Sod bare areas, then as needed from damage 

*Provides essential care for this high use Towne Center lawn area with least 

disruption. This gives minimal improvement to existing soil conditions. 

  



 
 
Certified Turf Consulting, LLC Sam Crowe, Owner 

  Next Level Turfgrass Advice 
 

 

Fee Proposals: 
 

1. Develop one-time comprehensive renovation and maintenance plan for Towne Center 

lawn $3000 

 

2. Provide above plan with oversite through growing season with up to 30 hours of 

consultation services  $1250 per month for 6 months 

 

3. Provide comprehensive renovation and maintenance plan with up to 80 hours of 

consultation services on all turf needs for city locations to include assistance with bids 

for projects and on-going regular maintenance schedules to include best management 

practices while optimizing costs for the city.  $1000 per month for 1 year 

 







CITY OF SNELLVILLE 
MEETINGS AND LOCAL EVENTS 

MARCH 11, 2024 
 
 
 
 
March 11 
Council Meeting 
Monday, March 11, 2024 
6:30 pm Work Session – Conference Room 145, City Hall  
7:30 pm Meeting - Council Chambers, City 
 
March 12 
Board of Appeals Meeting - CANCELED 
Tuesday, March 12, 2024 
7:30 pm – Council Chambers, City Hall 
 
March 16 
Extended Farmers’ Market 
Saturday, March 16, 2024 
9:00 am to 12:00 pm 
City Hall Parking Lot 
 
March 17 
Broadcast of 03/11/2024 Council Meeting 
Sunday, March 17, 2024 
Watch the broadcast of the 03/11/2024 Council Meeting on Comcast Channel 25 at 6:30 pm 
 
March 20 
DDA Meeting 
Wednesday, March 20, 2024 
4:00 pm – City Hall Room 259, Second Floor 
 
March 21 
DAS & URA Joint Meeting 
Thursday, March 21, 2024 
4:00 pm – City Hall Room 259, Second Floor 
 
March 23 
DAS & URA Joint Meeting 
Saturday, March 23, 2024 
 11:00 am to 3:00 pm – Briscoe Park 2500 Sawyer Pkwy. Snellville 
 
 
March 25 
Council Meeting 
Monday, March 25. 2024 
6:30 pm Work Session – Conference Room 145, City Hall  
7:30 pm Meeting - Council Chambers, City Hall 

https://www.snellville.org/council-meeting-2020-01-27
https://www.snellville.org/broadcast-of-11320-council-meeting-2020-01-19
https://www.snellville.org/council-meeting-2020-01-27














Agenda Item Summary 
 
 
 
 
 
Date:  March 11, 2024 
 
 
Prepared by:  Melisa Arnold, City Clerk 
 
 
Agenda Item: Consideration and Action on Approval of Proposal for Roof Replacement 
 
Background: On January 9th, we discovered that the roof had leaked causing the interior paint in 
the cupola area to bubble.  We contacted the GIRMA-approved company, Parker Young, to 
assess the problem.  During the assessment, they realized that there were problems with the TPO 
on the roof. Parker Young told us that GIRMA will cover the interior repairs, but the roof would 
also need to be replaced.  Both Parker Young and the City contacted GIRMA about the issue. In 
response, GIRMA will cover the costs associated with the interior damage, and declined 
coverage on the existing roof due to age and normal wear and tear.  We checked the 20yr 
warranty and it is just a manufacturer warranty of the material itself only (TPO). Where the roof 
leaks is not a direct issue of the material or defect in the material so there is no coverage in what 
warranty remains. 
 
Financial Impact: Amount to complete the project in the amount of $103,896.79. 
 
 
Recommendation: Approval of the proposal to repair/replace the roof before the spring storm 
season. 
 
 
Action requested: Vote to approve the proposal from Parker Young. 
 
 
Attachments: Repair/Replacement Proposal. 
 

City of Snellville 2342 Oak Road Snellville, GA 30078  770.985.3500 www.snellville.org 
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Parker Young Construction, LLC

6815 Crescent Dr.
Norcross, GA 30071
770-368-1000

Client: CITY OF SNELLVILLE - CITY HALL Business: (770) 985-3503
Property: 2342 Oak Road

Snellville, GA 30076

Operator: CMACON

Estimator: Chase Macon Business: (770) 368-1000
E-mail: cmacon@parkeryoung.comBusiness: 6815 Crescent Dr NW

Norcross, GA 30017

Type of Estimate: Other
Date Entered: 1/9/2024 Date Assigned:

Price List: GAAT8X_JAN24
Labor Efficiency: Restoration/Service/Remodel

Estimate: ATL4-0022R_-ROOF
File Number: ATL4-0022R
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Parker Young Construction, LLC

6815 Crescent Dr.
Norcross, GA 30071
770-368-1000

ATL4-0022R_-ROOF 3/5/2024 Page: 2

ATL4-0022R_-ROOF

Roof

DESCRIPTION QTY REMOVE REPLACE TAX O&P TOTAL

Remove Rubber roofing from roof and 29.37 SQ 61.35 0.00 0.00 360.38 2,162.23
parapet walls - Mechanically attached -
60 mil

Remove Modified bitumen roof 13.37 SQ 58.21 0.00 0.00 155.66 933.93

Remove Insulation - ISO board, 4" 13.37 SQ 60.40 0.00 0.00 161.52 969.07

Remove Fiberboard - 1/2" wall 1,600.00 SF 0.66 0.00 0.00 211.20 1,267.20
sheathing

Insulation - ISO board, 4" 14.71 SQ 0.00 634.40 271.39 1,920.68 11,524.09

Insulation - ISO board, Tappered 14.71 SQ 0.00 360.31 186.50 1,097.34 6,584.00
Tiered System 1/4" - 2.50" Slope

2" x 6" lumber - treated (1 BF per LF) 184.00 LF 0.00 7.68 13.26 285.28 1,711.66
fasten to stone wall coping

2" x 4" lumber - treated (.667 BF per 460.00 LF 0.00 2.37 25.31 223.10 1,338.61
LF)

Fiberboard - 1/2" wall filler on parapet 1,280.00 SF 0.00 1.51 47.62 396.08 2,376.50
walls

Parapet wall sheathing - radiant barrier - 1,536.00 SF 0.00 2.69 99.99 846.36 5,078.19
1/2" - OSB

R&R Roof scupper 8.00 EA 9.75 637.44 81.84 1,051.86 6,311.22

Rubber roofing for roof and parapet 29.37 SQ 0.00 908.62 321.56 5,401.56 32,409.29
walls - Fully adhered system - 60 mil

Aluminum termination bar / flashing 90.00 LF 0.00 4.42 4.88 80.54 483.22
for membrane roofs

Roofer - per hour - cut existing stucco 4.75 HR 0.00 153.83 0.00 146.14 876.83
for new counter flashing

Counterflashing,, apron/wall flashing - 80.00 LF 0.00 38.24 7.81 613.40 3,680.41
Bronze

Supplies: GAF bonding adhesive, GAF 1.00 EA 0.00 2,017.32 10.84 405.62 2,433.78
flexseal, GAF water block etc.....

Supplies: GAF fasteners 8", 9", ISO 1.00 EA 0.00 2,535.51 10.84 509.26 3,055.61
plates, seam plates ect....

New Aluminum wall coping 27 3/4" x 180.00 LF 0.00 74.90 150.38 2,726.48 16,358.86
6 1 /2" - includes 4" x 6 1/2" cleats and
splice plates  - Bronze

Telehandler/forklift (per month) 10K 1.00 WK 0.00 5,656.48 0.00 1,131.30 6,787.78
55" Shooting Boom Forklift

Stucco Plasterer - per hour 80.00 HR 0.00 93.84 0.00 1,501.44 9,008.64

In order to properly install the new flashing we have to cut into the stucco, repair, prep for paint.

Seal & paint stucco 1,619.65 SF 0.00 2.07 40.17 678.58 4,071.43

Totals:  Roof 1,272.39 19,903.78 119,422.55
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Parker Young Construction, LLC

6815 Crescent Dr.
Norcross, GA 30071
770-368-1000

ATL4-0022R_-ROOF 3/5/2024 Page: 3

General

DESCRIPTION QTY REMOVE REPLACE TAX O&P TOTAL

Dumpster load - Approx. 30 yards, 5-7 2.00 EA 1,016.00 0.00 0.00 406.40 2,438.40
tons of debris

Commercial Supervision / Project 40.00 HR 0.00 84.08 0.00 672.64 4,035.84
Management - per hour

Adjustment to estimate and city loyalty 1.00 EA 0.00 -22,000.00 0.00 0.00 -22,000.00
discount

Totals:  General 0.00 1,079.04 -15,525.76

Line Item Totals: ATL4-0022R_-ROOF 1,272.39 20,982.82 103,896.79
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Parker Young Construction, LLC

6815 Crescent Dr.
Norcross, GA 30071
770-368-1000

ATL4-0022R_-ROOF 3/5/2024 Page: 4

Summary
Line Item Total 81,641.58

Material Sales Tax 1,272.39

Subtotal 82,913.97
Overhead 10,491.41
Profit 10,491.41

Replacement Cost Value $103,896.79
Net Claim $103,896.79

Chase Macon
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Parker Young Construction, LLC

6815 Crescent Dr.
Norcross, GA 30071
770-368-1000

ATL4-0022R_-ROOF 3/5/2024 Page: 5

Recap by Room

Estimate: ATL4-0022R_-ROOF
Roof 98,246.38 120.34%
General -16,604.80 -20.34%

Subtotal of Areas 100.00%81,641.58

Total 81,641.58 100.00%
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Parker Young Construction, LLC

6815 Crescent Dr.
Norcross, GA 30071
770-368-1000

ATL4-0022R_-ROOF 3/5/2024 Page: 6

Recap by Category

O&P Items Total %

GENERAL DEMOLITION 6,553.67 6.31%
HEAVY EQUIPMENT 5,656.48 5.44%
FRAMING & ROUGH CARPENTRY 6,635.16 6.39%
LABOR ONLY 3,363.20 3.24%
PAINTING 3,352.68 3.23%
ROOFING 57,091.19 54.95%
SIDING 13,482.00 12.98%
STUCCO & EXTERIOR PLASTER 7,507.20 7.23%

O&P Items Subtotal 103,641.58 99.75%

Non-O&P Items Total %

PERMITS AND FEES -22,000.00 -21.17%

Non-O&P Items Subtotal -22,000.00 -21.17%
O&P Items Subtotal 103,641.58 99.75%
Material Sales Tax 1,272.39 1.22%
Overhead 10,491.41 10.10%
Profit 10,491.41 10.10%

Total 103,896.79 100.00%
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